
Western Region JTE Progress Calendar Order of the Arrow

January February March

1.Fiscal Management New Budget Begins

2.Contributions to Council

3.Membership Impact Ordeal

4.Ordeal Completion Ordeal 1

5.Brotherhool Conversion Ordeal 1

6.Memberhsip Retention

7.Unit Elections Spring Elections Spring Elections Spring Elections

8.Section and National Events Set Attendance Goal Conclave

9.Lodge Communications Council Newsletter/Web Spring Newsletter/Web

10.Lodge Event Participation

11.Lodge Planning

12.Council Service Projects Spring Project

13.Council Camping Support Spring Elections/Promo Spring Elections/Promo Spring Elections/Promo

14.Council Program Support Council Dinner/Fundraiser Spring Camporee

15.Council Designated Support Project 1

16.Lodge and Chapter Leadership

17.Annual Report Submit Written Report Present Report

Beginning of Planning or Compile Data

Event or Point Dependent on Goal/Membership

Bronze

Silver

Gold

This calendar depicts an average of where a Lodge should be over the year to meet the requirements for the JTE level on each requirement. These are 

dependent on each Lodge and their yearly calendar.



Western Region JTE Progress Calendar Order of the Arrow

April May June July August

Mid-Year Budge Review

Meet past year's Membership Increase by 1 Ordeal

Ordeal 2

Brotherhood Weekend Ordeal 2

50% Retention Rate

Spring Elections Spring Elections Fall Elections

Conclave Conclave National Event National Event National Event

Summer News Letter/Web Council Newsletter/Web

Spring Fellowship

Mid-Year Plan Review Scout Exec Meeting

Summer Camp Project Summer Camp Project

Spring Elections/Promo Spring Elections/Promo Fall Elections/Promo

Spring Camporee Scout Show Summer Camp Summer Camp

Project 3

Host LLD

This calendar depicts an average of where a Lodge should be over the year to meet the requirements for the JTE level on each requirement. These are 

dependent on each Lodge and their yearly calendar.



Western Region JTE Progress Calendar Order of the Arrow

September October November December

Develop Next Annual Budget LEC Approval

Cut off for 201- Year's Membership Make Contribution

Increase by 1% Ordeal Increase by 3%

Ordeal 3

Ordeal 3 Brotherhood Weekend

60% Retention Rate 70% Retention Rate

Fall Elections Fall Elections Fall Elections

Conclave Conclave

Fall Newsletter Winter Newsletter

Fall Fellowship Final Count for Events

Develop Next Annual Plan Scout Exec Approval

Fall Project Cut off for 201- Year's Membership

Fall Elections/Promo Fall Elections/Promo Fall Elections/Promo

Fall Camporee Fall Camporee Fall Camporee

Project 2

Host LLD

Begin Compiling Data

This calendar depicts an average of where a Lodge should be over the year to meet the requirements for the JTE level on each requirement. These are 

dependent on each Lodge and their yearly calendar.


